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• Introduction of the NDIS;  ‘all about you’ 
services rather than an organisation focus

• Choice and control is shifted to the individual
• this is good!!!!

• But…..

State of the Nation!!



• Individuals who use AAC need more than just 
systems, therapy and family support. 

• To achieve long term competency and 
autonomy, we must address the environment 
in which that person will experience, learn, 
practice and use their AAC system. 
• Raises questions of how speech pathologists deliver 

services within school settings

• Who funds the school??

How is it going to work in schools?



The Participation Model, Beukelman & Mirenda 2013. p109



Social Networks
Blackstone & Hunt Berg, 2003

•Many circles of communication partners
• familiar and unfamiliar
• home, school, community



Current service delivery in school 
environments 

Victoria: 
• metropolitan schools usually have therapists based on-

site on a full-time and/or part-time basis
• role is to provide therapy support to all students 

across the school
• organisational system can vary; referral from 

teacher/parent, incidences, funding based
• service delivery can vary; consultative, individual 

and/or group based models, withdrawal and/or within 
classroom, education and training components



South Australia:

• mixed bag
• work in school +/- individual therapy

• consulting, to schools – not NDIS funded

• Individual therapist (NDIS or other)

• schools make individual decision

• service delivery can vary – as in Victoria.

Current service delivery in school 
environments 



How service delivery in schools is 
changing

• Many schools have put a blanket ban on external 
therapists visiting students at school

• fear that too many therapists will be involved 
with students (sometimes conflicting)

• concerned that therapists will disrupt classrooms

• some therapists using the school as just a space 
without providing any benefit to the school

• Makes it difficult to access the school environment 
or train staff working closely with the child



“Ultimately, the goals of AAC intervention must be that the 
children and adults with complex communication needs have 
the opportunity to live happy and fulfilled lives where they 
are able to participate fully in education, employment, family, 
and community life; where they are safe and secure, and have 
access to needed services;   where they are respected and 
valued for who they are; where they have a chance to develop 
friendships and intimate relationships; and where they have 
the opportunity to make meaningful contributions to society”.

(Light & McNaughton, 2015, p. 3)

AAC interventions 
long term destination
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How can we better deliver services for 
wider systemic change in schools?

Some thoughts…

• Increase awareness of the limitations of 
individualised service delivery and the need for 
whole school AAC interventions

• Demonstrating the benefits of a whole school 
approach to communication support

• Education and training 

• Whole school consultancy services 

• exploring funding options to enable additional support



How do we make it work?

•We need tools to create a shared 
understanding, give direction and to track 
progress

•We need to look at: 

1. Communication accessibility of school 
environment as a whole

2. Individual student data to substantiate 
and inform practice



How do we know it’s working?
How can we track progress?

•We need reflection/self-assessment to 
better understand and track progress: 

1. Communication accessibility of school 
environment as a whole

2. Individual student data to substantiate 
and inform practice



A possible road map….A rubric. 
Where are we headed and where are we now???Communication Rubric

Collaboration – Sarah McKenzie (Kilparrin); Two Way Street, Haylee Parfett



• Why do we need it?
• Where is the student now?

• What’s next?

• What can we do to support their progress to the next level?

• How can we see that what we are doing is contributing to such a 
long term and complex process of learning?

• How can it help us?
• Handover between teachers

• Documentation of outcomes and progress

• Areas to focus on

• Evidence of need

• Who do we do it for?
• Special needs settings

• All students, whatever the system

Communication Rubric



Looks at 10 contributors to communication competence

1. Student will communicate as autonomously as possible using 
symbolic language. Journey toward symbolic language and 
speech/spelling.

2. Student has an efficient and individualised communication system
(may include more than one tool) with appropriate vocabulary to 
meet their current and future communication requirements. 

3. Student is able to initiate communication in a way that is socially 
acceptable and recognised by others.

4. Student is able to indicate messages in a way that can be 
understood by unfamiliar partners. Intelligibility

5. Student sees themselves as having a voice and, if not using 
speech, understand their communication system to be that voice.

10 goals to an accessible schoolCommunication Rubric



6. Student is are able to communicate messages at a level of 
complexity that meets their individual requirements without 
reliance on interpretation by others. Complexity of messages

7. Student will be able to communicate for a range of intentions 
(including but not limited to: commenting, questioning, 
sharing information, expressing opinions, joking, etc.). 

8. Student will have access to their system at all times.

9. Student will use their system in as socially valued manner as 
possible and for social interaction that builds relationships.

10.Student will be able to select and use the most efficient 
method of communication in any given situation. Strategic 
competence.

10 goals to an accessible schoolCommunication Rubric



Goal 1: All students will communicate their message as autonomously as possible 
using symbolic language when necessary or if possible with speech or spelling.  Communication Rubric



Use of Rubric Roadmap tool
Individual Student Data
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Use of Rubric Roadmap tool
Class and School wide Data
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2HOW DOES THE STUDENT COMMUNICATE MOST OF THE TIME?

RDOES THE STUDENT HAVE A COMPREHENSIVE AND INDIVIDUALISED SYSTEM AVAILABLE TO THEM?

NHEY I’VE GOT SOMETHING TO SAY – HOW DOES THE STUDENT INITIATE COMMUNICATION? 

<INTELLIGIBILTY OF THEIR MESSAGE – HOW CLEAR IS THEIR MESSAGE

nDOES THE STUDENT SEE THEIR SYSTEM AS THEIR VOICE? DO THEY SEE THE PURPOSE OF THE SYSTEM FOR THEIR OWN
BENEFITS

0LENGTH/COMPLEXITY OF MESSAGE USED BY THE STUDENT

,WHAT THEY USE THEIR COMMUNICATION SYSTEM FOR

*AVAILABILITY OF THEIR COMMUNICATION SYSTEM

-SOCIAL INTERACTION AND BUILDING RELATIONSHIPS

:USING THE BEST OPTIONS FOR COMMUNICATION IN ALL SITUATIONS

Assessment Percentage Breakdown on Scores for End of Term 1 2017 
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Feedback from trial use of rubric

• “working through the rubric was very beneficial, 
initiating conversations and thinking amongst staff about 
their students and what their communication “looks 
like”.

• “It was so great to see the big picture and where our 
students are in terms of strengths. It was also really 
useful for the verbal students”



Future use of Rubric Roadmap tool 

• Where to from here??
• Continue to trial and review progress with 

participating schools

• Develop an online data recording process

• Develop example goals (individual, class and 
school level), resources and videos to match the 
various ‘levels’ within the rubric to provide 
support to schools 

• Develop a manual of suggested strategies to 
support students to progress from one level to the 
next



Share the Journey!!


